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• Fist - A no vote. I don’t agree. I would actively oppose it.
• 1 Finger - I still need to discuss it and suggest changes. I’d prefer to resolve concerns before

supporting but will allow it to move forward.
• 2 Finger - I am comfortable with it but want to discuss minor issues.
• 3 Fingers – I’m OK with the approach and don’t need to discuss further. I will support this

choice.
• 4 Fingers – I think it’s a good idea/approach and will work for it. I like it.
• 5 Fingers – It’s a great idea and I will champion it.

Anyone holding up a finger is on board to poll yes, move along, and not block progress. There may be 
more work to do to improve, or document concerns, but the work can move ahead.  
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